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MALAWI

EQUESTRIAN   FEDERATION

ANNUAL  GENERAL  MEETING

Minute of the Annual General Meeting of the Malawi Equestrian Federation held at Blantyre Sports Club, Blantyre, Malawi on Saturday 19th March 2005, commencing 1:35pm.

1.
Welcome and apologies.

PRESENT



Zoe Kayes



Chairman



Debbie Murphy



Treasurer



Kathi Paul



Secretary General



Christine Brown

Karen McGowan






Michael Kayes


Cornelius Kunkeyani 


Sports Council

APOLOGIES

Andrea & David Bradfield, Tonya Smithyman, Duncan & Jenny Macpherson, Tamar Paul, Natasha Saunders, Gail Arnold, Tamsin Christie, Kande Beach, Hugh Kayes, Roz Edwards, An Pyman, Michelle Tofts, Yvonne Pelser, Brian & Jayn Burgess, Dawn Kay, Jane Thorneycroft, Micelle Allan, Penny Jagduber, Hilary Justino, Alyson Du Plessis.
The Chairman welcomed the members and the representative, from the Sports Council.

2.
Approval of, and matters arising from last minutes:
2.1   
The minutes were accepted as a correct record of the meeting,  proposed by Mrs K Paul

              and  seconded by Mrs D Murphy. 

2.2
Matters Arising:

3.  CHAIRMAN’S REPORT

1.   INTRODUCTION

Malawi is showing an increasing interest in riding.  The number of horses in the Country has risen due to imports from Zimbabwe.  The distribution is still approximately equal numbers in all three regions.  The total number now is approximately 235 horses and is the most Malawi has ever had.

Membership of MEF in 2004 was 81 of which 34 were family memberships.  This is probably the most members Malawi has ever had of an Equestrian Association.  

2.  CLINICS AND EVENTS 

There were several main events carried out in 2004, these being:-

a)  FEI CLINICS
i) Two clinics with Mary Binks.  

1.    In the Southern Region. 

2. In both Southern and Central Regions.

3. ii) One clinic with Peter Veeze in the Southern Region. 

 b)  MEF/FEI CLINICS
These have included fun Dressage and Jumping competitions with a view towards eventual participation in the FEI challenges.  We are improving our standards and equipment towards that goal. There was also some development work with the current instructors and some Dressage Judging.

Thanks go to the FEI, MEF committee, members and riders, for all their help, support and encouragement.  

c)  EVENTS

A private Cross-Country event was held in the Southern Region in October at Mbala Estate, Thondwe.  

Other events in the Southern Region have been Jumping, Dressage and Equitation Competitions; Pony Club activities; Mounted Games; Mini-Cross Country; Breakfast Rides and several other Social Events.  

A MEF Valentine Ball was held at Thyolo Club.  Thanks go to Nyika Horse Safaris, Khande Beach, and other yards for the donation of prizes.   Thanks also to those who have helped and donated to MEF throughout the year.

Malawi Pony Club is doing well and there are now qualified level D and D1 candidates.  Some candidates are now working towards their D2 level.  This has been part of the development program, with a view to bringing on future riders.  We hope to increase the numbers this year, but limiting factors are mainly the lack of suitable ponies and available space in yards.

3.  GENERAL

The bulk of the MEF competition riders are still in the Southern Region.  These competitions have generated more interest in riding and have encouraged new riders.  

In the Northern Region riding is mainly in association with tourism.   MEF continues to endeavor to support their safaris and act as a conduit for useful information on horses and riders.

An introduction to a Grooms exam, Farrier exam and Instructors exams are under discussion and there are plans to implement them this year.  This will be encouraged in all three Regions and is being done in connection with SANEF and IGEQ.

It is pleasing to note that more Malawian riders are now taking an interest in the sport and there are some potential Malawian riders in the Pony Club.

4.  DIFFICULTIES M.E.F. FACES
There is a lack of suitable horses, ponies and instructors.  Waiting lists for yards are enormous.  Distances between venues and events are far, and horse transport is limited.  There is a lack of equipment, and good facilities in our mainly transient community.  

The MEF headquarters and committee are based in the Southern Region where most of the activities take place.  Some Central Region riders participated in MEF events and we hope that they will become more involved.  Other Central Region riders joined in the Southern Region on borrowed horses in all/most of the events.

It is pleasing to note that the Central Region are starting to do more within their own yards.  The MEF is strongly supports riders who want to move forward with the FEI and equestrian development in Malawi.  There is a common interest in horses and MEF is about helping and supporting those who want join in and have some fun.  

5.  DEVELOPMENT
The MEF is very grateful to the FEI for its support and help with developing the Equestrian Sport in Malawi and we hope that we can continue to develop and improve our future standards.  We look forward to taking part in the Challenges soon.

6.  SUMMARY

1)
With the support of the FEI, there is more opportunity for riders to improve their abilities and take part in some fun events run by MEF.  

2)
Current difficulties (mentioned above) make it difficult for competitions.  The way forward is for yards and riders to join and support each other.   This would increase the number of events and hopefully improve the sport.

3)
The standard of riding in Malawi is mainly Novice - it is pleasing to note that in general, the efforts of FEI/MEF have seen marked improvement in some riders and horses.  

4)
It would be good to see more riders getting involved in the running of the MEF and its events.

Zoe Kayes

PRESIDENT Chairman’s Address

After the Chairman’s Address the following questions were brought up by Cornelius  Kunkeyani  from the Sports Council:  Are there any Malawian riders?  It was answered that they are mostly members of the Pony Club; also the  number of yards and or clubs there are? It was answered that MEF is still very small and that there are only a hand full of yards in the Southern Region and more in Lilongwe as well as horses at Nyika Plateau and Kande Beach; finally he asked if we received any funding from the FEI?  The answer to that is that we get no FEI funding? 

4.
TREASURERS REPORT

It was noted that the accounts presented are not audited as yet.  Debbie Murphy will send the audited accounts out to members as soon as they are completed.  The Account currently holds MK115,000.
Outgoing costs for the farrier were queried and explained by Debbie Murphy, members who had the farrier’s services paid for his trip not MEF.

	MALAWI EQUESTRIAN FEDERATION - SUMMARY OF ACCOUNTS FOR AGM MARCH 2005

	
	
	
	
	
	

	For twelve months from Jan 2004 to December 2004
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	Income
	
	
	
	
	269,992.00

	
	
	
	
	
	

	
	Membership fees (bank)
	
	86,450.00
	
	

	
	Membership fees (petty cash)
	
	99,050.00
	
	

	
	Shows/clinics
	
	53,472.00
	
	

	
	Fundraising (T-shirts, etc.)
	
	7,250.00
	
	

	
	Miscellaneous
	
	23,770.00
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Expenditure
	
	
	
	151,938.40

	
	
	
	
	
	

	
	Fees (FEI, Sports Council)
	
	34,234.00
	
	

	
	Printing/Stationery
	
	7,262.00
	
	

	
	Fundraising (T-shirts, etc.)
	
	6,239.00
	
	

	
	Shows/clinics
	
	36,735.40
	
	

	
	Travel (farrier)
	
	58,143.00
	
	

	
	Phone, e-mail
	
	8,000.00
	
	

	
	Miscellaneous
	
	1,325.00
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Cash in bank       as at 31.12.2004
	
	99,370.00
	
	

	
	
	
	
	
	

	Petty Cash          as at 31.12.2004
	
	18,683.60
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total cash in hand
	
	
	
	118,053.60

	
	
	
	
	
	


5.
Pony Club Report 

The Malawi Pony Club was established in January 2004.  Guidelines for establishing a Pony Club branch were put in place and at the present time, two branches operate in Blantyre and two in Zomba.  Junior riders appear to be becoming more active in Lilongwe and it is hoped a branch may be established there in the future.

Workbooks for the D level tests (three in all) were printed.  21 members completed and passed the first “D level” test and 6 went on to complete and pass the “D1 level” test with very high marks in February 2005.

Events

As well as regular mounted/dismounted rallies held during holiday periods, a number of events were organized by the Pony Club throughout the year:

· Hunter trial (Michiru)

· Picnic ride (Michiru)

· Gymkhana (Michiru/Nantipwili)

· Pony Club Camp (Michiru/Zomba)

· Christmas party (Michiru)

Members also participated in the clinics held by Mary Binks and Peter Veeze.  Members are kept informed on Pony Club matters through a regular newsletter, which is published every two months.

Future Plans

April 2005 will see the first major event on the Pony Club calendar – a dressage and equitation show at Michiru Stables.  A system of dressage tests has been put in place, catering for the youngest of riders through to more advanced levels.  A gymkhana will be held in June 2005 at Nantipwili Stables.

D2 candidates have begun work on their first assignment.  They will take a more active role in teaching younger members during the coming year.

6.
REPORTS FROM CLUBS AND RESORTS ON ACTIVITIES AND    

DEVELOPMENT DURING 2004 


Nantipwili Stables - Owned and operated by Mrs C. Brown.

2004 was a busy year in terms of new students of younger ages coming to Nantipwili to learn to ride.  We had a total of 54 students from the age of 4 to 40+.  A very encouraging number.  Lessons are conducted on three afternoons a week, Monday, Tuesday and Thursday with Saturday morning reserved for owners only, which there are three besides myself.   Allison du Plessis who owns Barney, The Arnold family, Gail and daughters Rosie and Isabelle with Christmas and Yvonne Pelser with Echo.  I had six horses in the yard then and all of them were used for the lessons.
 

This enabled me to increase the number of students I could take and also ensured that the horses were active and kept fit and happy.

 

In June we hosted a Mini Gymkhana for the Pony Club which consisted of Fancy dress, Equitation, games and jumping. It was a great success.  Later that month Mary Binks gave us two afternoons of instruction with 10 students each afternoon.  We much appreciate her visits and the advise she gives us.

 

In October we took three horses and riders across to Kathi and Debbie's yard for the first time, borrowing a horse box from Satemwa.  This was for the Peter V.... Clinic which took place over two days.  Considering the horses had never been there before with horses they were not used to, they were very well behaved and both riders and horses have developed from the experience.

 

During the year, as you have heard, the Pony Club have been testing young riders for their "D" Test Certificates,  a few of my students have now taken these test and passed, thank goodness.

 

The only sad note was that in February this year Libra died.  She was a black pony belonging to Anne Scarborough, who has lived in the UK for many years now.  She came to me to retire but was at her happiest out in front leading the way with the little ones on board.  She was 27 years old and had enjoyed her life to the full being active till the last.

 

I have, just this past week, purchased a horse box so we will now be able to participate more fully with activities in other yards throughout the year.

Michiru Stables – Owned and run by Kathi Paul and Debbie Murhpy 

Debbie Murphy owns:

Nick A Quid, Thoroughbred, 16 hands, Gelding, Bay, 13 years old

Christy, Mixed Pony, 14 hands, Mare, Dark Bay, 9 years old
May, Mixed, 15 hands, Mare, Liver Chestnut, 13 years old (half owned by Paul’s)


Carl Bruessow owns:

Moonbeam, Anglo Arab,  15.3 hands, Mare, Bay, 13 years old

Kathi Paul owns: 

Speedy, Basuto Pony, 13 hands, Gelding, Bay, 9 years old

Putswa, Basuto Pony, 13.3 hands, Gelding, Grey, 9 years old

Michiru Stables has had a busy year.  We have a new horse, May who came from Lilongwe in April.

Pony Club has been thriving with Level D and D1 tests being given and passed by all the children entered.  

Mary Binks came to the yard during her clinic and gave lessons both in May and September of 2004.   Some of our horses were taken up to Msamba for the end of the clinics.

Peter Veeze fitted us in his busy three day clinic.  During the clinic we had visiting 3 horses from Nantipwili Stables and 2 horses from the Borgsteins.

Debbie and Kathi have both been giving lessons to all age groups during the week.

We have had two bouts of colic with May and Speedy and Moonbeam had Bilary mixed up with a virus.  Moonbeam has also had pus on her hoof.
Namitete Stables owned and run by Jenny MacPhereson 
 

I have 4 horses stabled on the farm in Namitete. I hack out most of the time - mainly at the weekends as I am in Lilongwe during the week with kids and school etc. The details of the horses are as follows:

Lightening - 14.2 hands aged about 23?
Dior - 14.2 - aged about 20
Mo Mella - 16 hands - aged about 8
Sinoya - 15.2? - aged about 8.

I have had Lightening and Dior since 1997. They came from the Luangwa Valley. I have had on-going skin problems with these two - also the other two horses that came with them. I have since put down the other 2 as they were old and were in poor condition - I tried everything I could thing of to help with the loss of hair, loss of weight and sores on lower legs and across rump. Eventually the whole body was bald and raw. Lightening has never been affected by whatever it was. Several vets looked at the horses and couldn't come to any conclusion. Theresa (vet) felt that perhaps the incidents of Sleeping sickness that the horses all had in the valley may have depressed their immune systems so that they were unable to shake off a basic skin reaction.

I bought Momella and Sinoya in December 2003 from Zimbabwe through Brenda Christiensen. They have been ideal horses for my needs - unshod and unfussy!  I am in the process of putting in a school - once we have finished building Flue barns I might get somewhere!!

 


Mpalaganga Estate – Owned and run by Stephen and Tamsin Christie

I have had a busy month during February and March as I have been “hosting” the Mbala horses whilst their new arrivals have been in quarantine for a month.  So I had a total of 9 horses and ponies!

I finally have my new stables completed - I now have five.  This means I can keep my horses which have until now been stabled at Mbala.  I have also bought a small pony from Lilongwe for my son.

Horses’ details:

Mark  -  15hh2, gelding

Jac  -  15hh2, gelding, 7 years old

Gordon – 14hh2, gelding

Zade – 13hh2, mare, 30 years old

Bambi – approx 11hh, mare

Unfortunately I am still having trouble with Gordon and he now has not been ridden since Mary’s last clinic in September 2004.  

Mbala and Mpalanganga have combined “pony club” for some of the younger children in Zomba, those that normally would be too young to participate in other pony clubs.  The children range in age from 2 years (being my youngest!) to 7 years.  It seems to be going very well and the children are very enthusiastic.

We had a great cross-country jointly hosted by us and Mbala in October 2004 and hope to be able to repeat the event this year.

Not a lot has been happening because of the rain but I now have a lot of work to do to get the nags and myself fit and ready for the coming clinics, which I am looking forward to.

The McGowan’s Mbala Yard

 

It has been a busy year so far.  All my horses and ponies went to Tam’s yard at Mpalanganga so that the new ones would be in quarantine.  This was done as a precaution against Strangles which is prevalent in Zimbabwe and also something that is now recommended for any horses moving countries and even yards.  To control for strangles I was told to take temperatures twice a day for each horse, wash hands between horses and keep boots disinfected between each stable.  This was something that we began instilling before the horses arrived so that it became habit.

 

My motley crew arrived on 16th February, some of whom I had not seen.  The intention is never to have to do that trip again, and to breed children’s ponies here using Merlyn to cover bigger mares for bigger ponies or the pony mares for the Welsh A section size ponies.  As he has not been backed, I have a little work to do on him first before he gets to sow his oats, but he will be available to cover mares towards the second half of this year.  Anyone wishing to see him or a photo of him please don’t hesitate to contact me.

 

Jazz – 6yr old grey Anglo Arab gelding

Ginger – 12yr old skewbald mare

Racine – 14yr old Anglo Arab mare

Maimie – 8 year old Welshie x pony mare

 

Merlyn  grey 5yr old Welsh section A stallion

Rosie  grey 5yr old Welsh section A mare

Holly Berry charcoal grey 8 month old Welsh section A filly

Star dark bay 5yr old mare out of polo cross pony 15h3”

Bella bay approx 18yr old rescue mare heavily in foal

Bingo palamino approx 30 (!) gelding pony for Dylan

Gold Dust dark chestnut/flaxen mane and tail, 23yr old gelding pony for Bianca

Liege -  palamino rescue horse belonging to Fionnah Saunders at livery

Brouges – dark bay rescue horse belonging to Fionnah Saunders at livery

Spirit – 2 year old dunn gelding pony (awaiting clearance in Harare)

 

Making a total of 13 at present, Spirit to come and a foal imminent will bring us to 15.  This is the most horses that Mbala has ever held, Pony club here we come!
Nyika Horse Safaris – Owned and run by Mr and Mrs D. Foot  

“Heart of Africa Safaris” has been running horse safaris in the Nyika National Park since 1993 they have 24 horses. All imported from Zimbabwe.

Run by David and Robyn Foot, David has been a professional safari guide for 19 years. Exercising and schooling of all the horses and is assisted by 4 Malawian grooms, all of who have been taught to ride and to care for the horses. Grooms are trained to rasp feet and to administer inoculations.

The NYIKA HORSE SAFARI project is extensively tourism orientated with overnight safaris (up to eight nights out under canvas), and short rides for visitors at Chelinda Camp. The  horses accommodate all levels of riders, and are relaxed in company of non-dangerous wild animals.

David Foot leads all the horse safaris, the shorter rides are led by Malawian grooms. All the Malawian grooms are quite capable of leading these rides without supervision.

In addition to client riders, local Malawian school groups are hosted 30 times a year – an average of 30 students attend. All the children are given a lesson by a groom. He explains main points of the horse, its care and tack. Afterwards every child has a chance to sit and be led around on a horse.


Khande Horse Trails – owned and run by Johnny and Annie Wakefield.

Kande Horse still currently has twenty horses of all ages, types and breeds. So far this year, we have had no major illness or injury. The quarter horse crosses and the farm-bred Zim horses have proved themselves hard working and hardy trail horses, with super temperaments. All of our horses are in great condition and have adapted well to life on the lakeshore.

 Some of the horses are not yet suitable for trail riding, some being partly broke and some very green horses. The floodlit arena has proved incredibly useful in these cases. Working more on Natural Horsemanship techniques is our main approach to improving the horses.  

 Horses are also being schooled up for polocrosse, which we hope to encourage in the next year as after much hard labour, the field is finally finished. We would love to see some members of the MEF visit our part of the world and try their hand at polocrosse. Especially now the bar is open!

Being quite isolated, all veterinary and farriery work has been performed by us.

The addition to the business of a houseman’s gag, rasps and blades has proved an excellent investment. We now realise that after paying good money for a dental check in Zimbabwe, that we have a couple of serious problems. We are able to perform basic float work, however in the cases of step mouth, we do require the help of a professional.

At the moment we are offering 2 or 3 hour rides morning and afternoon. Most rides finish at Kande Beach when we take the horses bareback into the lake for a swim. For children our 1hour forest rides are popular. Lessons in Natural Horsemanship or English riding are available for adults and children. We also offer polocrosse tuition, introduction courses and matches.

Within the next year we aim to construct a cross-country course around the 50-acre property, with natural rustic jumps for a range of abilities. The arena will be kitted out with a set of show jumps and we would also like to look into Mounted Games.

We will be looking for a stallion or colt, later on this year. Something of mixed breeding, with a good temperament around the 16 hand mark. And finally, we get incredibly busy from July to December and will be looking to see if there is anyone who would like to come for work experience to help out (competent rider essential) if you know of anyone who can assist with these matters through the MEF.

We realise that it is a distance for some to travel, even though we do not offer accommodation ourselves, there are many places within 20 kms where people can stay on the lakeshore.

 Kande Beach is the closest (4kms) and offers scuba diving, restaurant, water sports, dorm beds to en-suite chalets and cottages plus fully stocked bar. 

Makuzi Beach (10kms) is a peaceful, picturesque retreat, ideal for those with young children and offers excellent food and accommodation. 

Nkhwazi Lodge (15kms) has beautiful en-suite chalets and camping facilities, restaurant, bar and a secluded beach.

Chinteche Inn ( 20kms) Part of Wilderness Safaris, has a swimming pool, restaurant, bar, tennis court located in glorious grounds. 

If there is any other information you require, we are contactable on 01 357 376 (Kande Beach) or email kandehorse@africa-online.net. Our Web page www.kandehorse.com will be up and running in the next few months.

Msamba  Estate – Michael and Zoë Kayes

This Estate is owned by the Kayes and family and is set in the heartland of the Namadzi-Thondwe farming community.  Amidst rolling hills, there are magnificent views of Zomba, Mulanje and Chiridzulu Mountains. 

The Equestrian Centre is 25 acres set in 1000 acres of farmland with surrounding farms.  There is a small indigenous forest full of birds and monkeys on the edge of the jumping arena (called the "Zengi" meaning "hole" or "pit"), which is a mini-amphitheatre.  The ménage is on the other side of the stable yard with a magnificent view of the Mountains.

Msamba was the venue for the FEI clinics & events given by Mary Binks and Peter Veeze in 2004.  Some clinics were also held at other private yards.  Most of the competitions in Malawi for the last two years were held at Msamba. 

There are 10 horses permanently stabled there - mainly Warm-bloods - including a Dutch Warm-blood Stallion Oz by Wolfgang.  Zoë Kayes (IGEQ 2) uses her horses for teaching, as well as training others.  Her trainer Brian Burgess was trained by Herrn Riegler & Kottas: SRS Vienna.

Zoë is pleased with the development of the MEF and hope it continues to move forward in the positive way that it has been.  Her wishes are to see an increase in equestrian activity in the Country as well as unity among its riding community.  She is extremely keen to promote more rider-horse understanding, which in turn will lead to the "Happy Horse".   She would like to see more coaches participating in the instructor's examinations, coaching courses and improving the standards of teaching and management of riders and horses in the Country.

Zoë would like to thank all those who have made possible and supported the MEF.  She would also like to thank all those who have helped her on a more personal level with making her own horses, "Happy Horses".

7.
General

7.1
Subscriptions

The following subscriptions are due:-

F.E.I.

EUROS 
EU  250

Group IX 
SAR   
R 1,000 (to be confirmed)

A Sports Council fee – to be confirmed. (MK2,000)

Malawi is now a member of the International Group for Equestrian Qualifications (IGEQ) The cost of was waived for this year.  The IGEQ meeting held in November was attended by Mrs Kayes.

7.2
F.E.I. Dressage Challenge  

Mary Binks is coming to Malawi in May and September 2005.  Also we hope Mr Peter Veeze will also be able to come again possibly in October.

The Dressage Challenge could be ridden again locally.  Tests sheets are available and it was fun and in everyone’s interests to use them.  If they are too difficult they can be simplified.  It would be run purely on an internal, pleasure basis. Mary Binks will be able to assess & confirm whether we are ready to take part

7.3
Jumping Challenge/ Jumping Gauntlet
The Jumping Challenge, Gauntlet and other Competitions are available when riders are ready.  If anyone is keen to ride them in private, the courses are available to practise.  The long term this would enable Malawi riders to  take part in Challenges if they wish.   It was suggested that a competition could be held this year using courses with lower jumps.  It was discussed at Group IX that in future perhaps the heights may be lowered to 90 – 100cms which would suit Malawi standards better.

7.4
Africa Nations Challenge (Swaziland)
Again Swaziland has invited four Malawi riders who are selected by the MEF to ride for Malawi on borrowed or leased horses.  They have offered financial help to assist these riders.  Swaziland has also offered to organise training courses before the competition.  Costs would be either for the individuals or met by the MEF (i.e. for air fares, horse hire, transport, trainer & show entry fees).  The Challenge height is C-Grade.  This will be on offer every year when this event is held.

It is again noted that Riding Sport must be available to everyone especially children and potential Malawians must be involved.

7.5
Horse Inspection
Safety and Conditions should be looked into with a view to working with the Veterinary Department.

Passports should be looked into for the future.

All horses and riders entered in competitions must be registered MEF members.  They also must sign an indemnity form before participating.  Juniors will need a legal parent or guardian to sign on their behalf.

7.6 
Structure and election of Committees

The Constitution of the MEF is in accordance with FEI Regulations and the Malawi Sports Council.  It forms FEI Southern Africa’s Group IX.  By the rules of the Constitution office bearers are elected for 2 years.  

It was also noted that it is necessary to enlarge the Committee and offer places to Regional Representatives for Northern, Central & Southern Regions, as it is necessary in the interests of communication and information.  A letter will be sent to yards and members in Lilongwe inviting interested parties to set up a Lilongwe Branch.

7.7
Development plan for M.E.F. (F.E.I.)

F.E.I. Development Training Programme - FEI Coaching System.

Clinics:  Mary Binks will be holding a clinic in May and September this year


  MEF is hoping the FEI will be sending Peter Veeze again this year.

Later this year there will be a coaching course held in Botswana to which MEF is hoping to send someone to attend.

7.8
Development plan for M.E.F. (Other)

The Committee incorporating 4 levels starting with a very basic qualification will develop grooms certificates.  Yards should update these qualifications annually.

Farrier’s certificates will be developed along similar lines to the Grooms.

Instructors (IGEQ/SANEF/Group IX) – yard instructors will be tested by a visiting IGEQ Instructor from South Africa when they are ready.

7.9 
M.E.F. Objectives

a) Affiliated to the FEI and follow their guidelines.

b) Develop Equestrian Sport & Pleasure Riding in Malawi.

c) Improve the standard and quality of riders and instruction in Malawi.

d) Train Instructors.

e) Encourage current owners. 

f) Exposure to non-horse owners.

g) Support members.

h) Caring for horses.

i) Widening base of knowledge through Clinics & Newsletters.

j) Encourage competition.

k) “Happy Horse”.

8. 
VETERINARY



8.1 Passports – MEF need to try and get all horses issued with passports.

8.2 Newsletters have been sent out reminding members of various veterinary issues.

8.3 A notice needs to be sent out to members about quarantine with regard to the recent strangles occurring in Zimbabwe.

9. 
DISCIPLINE DISCUSSION

9.1 
Dressage

9.2 
Show Jumping

9.3 
Eventing

9.4 
Equitation

9.5 
Endurance / La Trek – An interest was shown in Endurance.

9.6 
Mounted Games

               Equitation information was given by Zoe Kayes and Mary Binks.

               Mounted Games pamphlets were prepared by Debbie Murphy.

10 
SEMINARS

10.1 
Mary Binks represented MEF at the Group IX meeting.

10.2 
The F.E.I. is about to have their AGM, Mary Binks will be representing MEF.

10.3        Zoe Kayes attended the I.G.E.Q meeting.

11 
COMMUNICATIONS

11.1        A newsletter has been going out every few months.  It was felt that

reminders to members with a deadline for entries for the newsletter worked well and should be repeated. 

11.2
Members have been kept informed by telephoning/email/post.  

11.3
Propose sub-committees are formed, and that these work closely with the Secretary General to ensure that Information and Feedback is being disseminated.

12.
ANY OTHER BUSINESS

12.1
Cornelius Kunkeyani from the Sports Council thanked MEF for inviting the Sports Council to the AGM and mentioned the Sports Council’s support for the Federation.  He   was proud of and commended the black Malawians involved in the sport.  He said the Sports Council is encouraging all sports to fundraise amongst themselves.  Once again the Chairman thanked the Sports Council for attending the meeting.

12.2 Report from Roz Edwards on donations from UK.


Roz Edwards
28 Chatsworth Road, Newark, Nottinghamshire, NG24 4EY, UK.

+44 1636 647265 / 07910 238523 roz@africa-online.net

Report for the Malawi Equestrian Federation – AGM

Since a shortened version of our article appeared in Horse and Hound, 10 March issue, I have been extremely pleased with feedback, both by email and by phone.  Two ladies, who are District Commissioners for their Pony Clubs have expressed interest, particularly to keeping a link going, perhaps, it was suggested with a pen pal scheme? I would be pleased to hear your ideas on linking UK pony clubs with ours. Perhaps on comparing differences in care of equines between UK and Malawi.  What do you think?

Having been inspired by the feedback, I have also posted the article to the following newspapers:

The Newark Advertiser – (local to me)

Worcester News www.thisisworcester.co.uk
And the following websites:

www.tackroomgossip.com
www.equine-world.co.uk
www.equiads.net
www.equineclassified.co.uk
www.adhorse.com
www.equi-net.co.uk
I have also written to Noel Edmonds – President of the British Horse Society, to see if he can filter the information into BHS Riding and Pony Club newsletters.  Noel passed the email onto Graham Cory, Chief Executive of the BHS and he is delighted to announce that he will send our press releases to all UK Equestrian Organisations and feature MEF on the BHS website, www.bhs.org.uk .  He said that the BHS are delighted with the development of MEF and will do all they can to help.  This is fantastic news.  He then asked me if I can accommodate lorry loads full of donations!! If its going to be this big, it could establish the recourses for more pony club branches throughout the country. This could then mean more horses and ponies needed.  HOW LARGE DO WE WANT THIS TO GO? ( As you know now, we have been given Corporate Membership of the British Horse Society.
One lady I spoke to, used to live in Tanzania and was touched by the fact that our members had bought in horses from Zimbabwe.  If you can get any stories or current information to me about this, I could write another article and more publicity for MEF. (ie horses in need of rescue).

So far we have been promised hats, boots, jodhpurs and books, although nothing has arrived as yet. Bishop Burton College in Beverley, Yorkshire, has a collection of good quality hats that students have left behind, but we need to collect them.  This is about 100 miles from where I stay, but will try to get them. Lots more calls like this, in recent days.

Also got a phone call from Mr Robert Sullivan-Tailour who used to live in Malawi and told me a fascinating story about how he brought in a pack of hounds from Kenya, who hunted for one season, before the leopards got them.  I need to make a personal visit to him, as he has quite a lot of stuff for us to collect, so will ensure I get an interview and article about that story! Hopefully, he may even have photos.

I will do more article posting for the pony club equipment, a little each week, to keep it going.  Hopefully within a couple of months, there may be enough weight and volume to air freight stuff to you, will research this in more detail and let you know the logistics. Will try and get in touch with Ann Scarborough, as she has experience of collecting things and sending things to Malawi.

I have a meeting scheduled with Graham Cory, (2 April), Chief Executive of the BHS, to collect books and be interviewed by the editor of “Your Horse” for continued support of riding things to be donated to the MEF.  IF THERE IS ANYTHING IN PARTICULAR THAT YOU NEED, NOW IS THE TIME TO SAY AS PEOPLE ARE PHONING ME DAILY AND ASKING ME WHAT WE NEED.  RSVP!!!

12.3
It was brought up that perhaps a less detailed Agenda be followed at the next AGM by Michael Kayes.

13.
DATE AND VENUE OF NEXT MEETING

By agreement of the members present, the date of the next meeting shall be proposed closer to the time. 

The meeting closed at 3:.35pm

Signed:

Mrs Z Kayes, Chairman

Date:_______________________

Mrs K Paul, Secretary General
Date:_______________________
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